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NCDSS-Sponsored Child Welfare Training 
Available through ncswLearn.org 

At-a-Glance for County DSS Directors 

1. For Child Welfare Supervisors 

Pre‐Service. Required before taking on job responsibilities 

1. Child Welfare in North Carolina: Pre‐Service Curriculum for New Workers and Supervisors 

Within First Year. Required within first year as supervisor (courses below listed in preferred sequence) 

2. Medical Aspects of Child Abuse and Neglect for Non‐Medical Professionals 

3. Legal Aspects of Child Welfare in North Carolina 

4. Child Development and the Effects of Trauma  

5. Building Awareness and Cultural Competency 

6. Step by Step: An Introduction to Child and Family Teams 

7. Introduction to Supervision for Child Welfare Services 

Other courses will be required based  on the supervisor’s area of responsibility— see Section 3 on the next page 

Electives Specifically for Supervisors 

8. Engaging the Non‐Resident Father  

9. Reasonable Efforts: What Supervisors Need to Know (online) 

10. Staying Power! A Supervisor's Guide to Coaching and Developing Child Welfare Staff 

11. The 3rd Dimension of Supervision: The Role of Supervisors in CFT Meetings (online) 

Other Elective Courses that May Be Relevant for Supervisors 

Please see list of elective courses in Section 4 on the next page 

 

2. For Child Welfare Direct Client Contact Professionals 

Pre‐Service. Required prior to direct client contact 

1. Child Welfare in North Carolina: Pre‐Service Curriculum for New Workers and Supervisors  

Within First Year for Everyone (courses below listed in preferred sequence) 

2. Medical Aspects of Child Abuse and Neglect for Non‐Medical Professionals 

3. Legal Aspects of Child Welfare in North Carolina 

4. Child Development in Families at Risk 

5. Building Awareness and Cultural Competency 

6. Step by Step: An Introduction to Child and Family Teams 

Within First Year by Job Function 

See Section 3 below 

Other Elective Courses  

See Section 4 below 

County Training Manager Resources 
There is a section on ncswLearn.org where your county’s designated DSS staff 

development manager or a training coordinator can manage all aspects of training related 

to your child welfare staff. To gain access to this feature, your agency’s staff development 

or training coordinator will need to contact the site’s web administrator by going to 

www.ncswlearn.org, clicking on the “Help” option in the menu at the top of the screen, 

and requesting access rights. 
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3. Required Training within the First Year for County DSS Child Welfare Staff, by Job Function 

Adoptions 
CPS Assessors and 

Investigators  CPS Intake  CPS In‐Home 
Family 

Preservation 

Family Support 
and Family 

Resource Centers 
Foster Home 
Licensing  Foster Care 

Adoptions in  
Child Welfare 
Services 

CPS Assessments in 
Child Welfare 
Services 

Intake in  
Child Welfare 
Services 

CPS In‐Home  
Child Welfare 
Services 

Family‐Centered 
Practice in Family 
Preservation 
Programs 

Connecting with 
Families: Family 
Support in Practice 

 Foster Home 
Licensing in Child 
Welfare Services 

 Introduction to the 
Monthly Foster 
Care Contact 
Record 

 Foster Home 
Licensing: The Keys 
to Success 

 Placement in  
Child Welfare 
Services 

 Introduction to  
the Monthly  
Foster Care 
Contact Record 

 

4. Elective Courses 

Classroom‐Based  Online 

 Assessing and Strengthening Children’s Attachments  

 Child Forensic Interviewing  
 Child Welfare Practices for Cases Involving  

Domestic Violence  

 Coaching Children’s Caregivers through  
Challenging Moments 

 Coaching Skills Specialist  
 Deciding Together  
 Fostering and Adopting the Child Who Has Been  

Sexually Abused (CSA/MAPP)  

 Helping Youth Reach Self‐Sufficiency (Foster Parent Training)  
 Introduction to Child and Family Teams:  

A Cross‐System Training From the Family's Perspective  

 Introduction to Child Sexual Abuse  
 Introduction to Substance Abuse for Child Welfare Services  

 IV‐E: An Overview  
 Keeping It Real: Child and Family Teams with  

Youth in Transition  

 Life Books: Motivating the Memory Keepers  

 LINKS 101  
 LINKS 201 ‐ "The Sequel"  
 Motivating Substance Abusing Families to Change:  

An Advanced Practice Course  

 Navigating Child and Family Teams: The Role of the Facilitator 

 Path Less Traveled: CFTs and Safety Considerations  
 Real World Instructional Event  

 Shared Parenting  
 Step by Step: An Introduction to Child and Family Teams  

 The ABC's of Including Children and Youth in  
Child and Family Teams  

 Trauma‐Informed Behavior Management for Child Welfare  

 Trauma‐Informed Partnering for Safety and Permanence: 
Model Approach to Partnerships in Parenting (TIPS‐MAPP)  

 TIPS‐MAPP Leader Update Certification Training  

 Understanding the Interstate Compact on the  
Placement of Children  

 Adult Mental Health Issues Which Impact Families Served 
by Child Welfare  

 Foster Home Licensing: The Keys to Success 

 Introduction to the Monthly Foster Care Contact Record 

 Methamphetamine: What a Social Worker Needs to Know 

 Money Matters: Foster Care Funding Basics 

 Understanding and Intervening in Child Neglect  
 Understanding Child Mental Health Issues  

 Train‐the‐Trainer for Becoming a Therapeutic Foster Parent 

Webinars 

The NCDSS offers several 90‐minute webinars each 
year for directors, supervisors, and front line staff 
on a variety of child welfare topics. Look for 
announcements about these events on the 
Division’s cwlistserv. To subscribe, go to 
https://lists.ncmail.net/mailman/listinfo/cwlistserv 

Past Webinars 

Are archived here:  http://fcrp.unc.edu/videos.asp  
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NCDAAS-Sponsored Adult Services Training 
Available through ncswLearn.org 

At-a-Glance for County DSS Directors 
. 

For Adult Services Professionals (Supervisors and Workers) 

Classroom‐based Courses 

1.  Adult Protective Services Basic Skills Training, Module I  

2.  Adult Protective Services Basic Skills Training, Module II  

3.  Adult Protective Services: Assessing an Adult's Capacity to Consent  

4.  Adult Protective Services: Financial Exploitation Training  

5.  At‐Risk Case Management Training  

6.  Cognitive Impairments: It's Not Just Alzheimer's  

7.  Dynamics of Mistreatment Among Elderly and Disabled Adults  

8.  Effective Social Work Practice in Adult Services  

9.  Effective Supervision and Management in Adult Services: Modules 1 ‐ 6  

10.  Guardianship: A Systematic Approach  

11.  Guardianship: Decision Making, an Ethical Perspective  

12.  Protecting Adults in Facilities  

13.  State/County Special Assistance In‐Home Case Management Training  

14. Working with DSS Clients Who Have Serious Mental Illness  

15. Working with Older Adults and Their Families  

Online Courses 

16. Ethics in Everyday Practice in Adult Services  

17. Service Planning  

 

To learn more or to register for the above Adult Services curricula, go to 
http://www.ncswLearn.org/  
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Social Worker Transfer of Learning Tool 
Instructions: Supervisors, please complete this tool in partnership with social workers. Part A is to be completed before the 
social worker attends the training event. Part B is to be completed soon after the training event. Tool goals: 

1. Ensure social workers get as much as possible from training; 

2. Allow supervisors to support workers in identifying goals and hopes for each training, and in transferring learning and 
skills from training to the workplace. 

Part A: Training Preparation Complete before training 

Course Title: ________________________________________________________ Training Dates: _______________________  

Date set for post‐training debrief meeting between supervisor and social worker: ______________   

Learning objectives for the training  

(Attach relevant training description, competencies, and learning objectives from ncswlearn.org.) 

A1. Social worker’s goals for the training  
(What do you hope to get out of this training? What do you want to walk away from the training knowing or doing?)  

A2. Supervisors’ goals for the training  
(What does the supervisor want the social worker to walk away from the training knowing or doing?) 

A3. List specific questions the worker would like answered about the topic: 

A4. List current situations the worker might want to apply or practice learning to during and after this training: 

A5. List any steps the worker will take to prepare to take the course (e.g., review NC child welfare policies, etc.). 

Supervisor’s initials:  _________________ Date: ____________ Worker’s initials:  ___________________ Date: _____________  
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Part B: Post-Training Debrief Complete soon after training  

Date of debrief meeting: ________________ 

B1. What are the top three things you learned from the training? 

B2. Describe (1) any action plan created during the training to assist transfer of learning or (2) any follow‐up 
resources identified during the training that the supervisor should know about. If none, what are three 
action steps you will take to apply your learning to your practice? 

B3. What might be some potential barriers to applying the skills and knowledge obtained from the training 
(e.g., time, caseload, documentation requirements, etc.)? How might these barriers be overcome?  

B4. What do you need from your supervisor to apply what was learned in this training? 

Supervisor’s initials:  _________________ Date: ____________ Worker’s initials:  ___________________ Date: _____________  



Webinar: Staff Development Tools for 
Child Welfare Supervisors on 
ncswLearn.org

June 18, 2014

NC Division of Social Services and                      
Jordan Institute for Families                            
UNC-CH School of Social Work 12

Staff Development Tools for 
Child Welfare Supervisors 

on ncswLearn.org

Welcome!
Please click on the colored link below to download the 

handout for today:
6-18-14 webinar handout

Goals of this Webinar
Demonstrate basic functions of 

ncswlearn.org for supervisors

 Describe ways to use the site 
to support staff development 

Ultimate Goal
Maximize use of the child welfare training system in order to 

improve practice and outcomes for children and families

2June 18, 2014 Webinar • UNC-CH School of Social Work
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Agenda
 Orientation and introductions

 Site functions
 Managing employee information

 Registering staff for training

 View staff training schedule and history

 Supporting staff development
 Individualized Training Assessment (ITA)

 Transfer of Learning (TOL) Template

 Q & A
3June 18, 2014 Webinar • UNC-CH School of Social Work

Panelists
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Rebecca Huffman
NC Division of Social Services

Jennifer Oshnock 
Orange Co. DSS

Southey Blanton
UNC-Chapel Hill

School of Social Work
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Tech Support
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Why Training Matters
Training is:

 Required by state statute and policy
 Critical to ensuring quality and accountability in the 

services you provide to families 

NCDSS Training System is: 
 A resource for you and your staff
 Free, high-quality, relevant, competency-based 

training

We want you to support training, and 
we’ll work to support you!

June 18, 2014 Webinar • UNC-CH School of Social Work 5

Why Training May Not Be Enough
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ncswLearn.org 
The online platform for the NCDSS training system

June 18, 2014 Webinar • UNC-CH School of Social Work 7

Site Functions

8
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Give It a Try!
 Open up another window in your browser
 Log into ncswlearn.org
 Go to the Supervisor Resources page
 Select “Employee Management”
 Is your list of staff is up to date?
 Come back to this window without closing that one
 Back in this room, give us a “check” by your status

Don’t worry if you get lost. Just go back to 
ncswlearn.org, go to the Webinar page, and click to 

“Enter Room” again!

June 18, 2014 Webinar • UNC-CH School of Social Work 13
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Give It a Try!
 Go back to the other window in your browser 

(if needed, log back into ncswlearn.org)

 Go to the Supervisor Resources page

 Select “Employee Registration Cart”

 See if there are any incomplete registrations

Don’t worry if you get lost. Just go back to 
ncswlearn.org, go to the Webinar page, and click 

to “Enter Room’ again!

June 18, 2014 Webinar • UNC-CH School of Social Work 22
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Points to Remember

Make sure your employee list stays up to 
date

 Add outside training for a full history
Don’t forget to “submit”!
Check with registrar if problems
 Always cancel to allow someone

in from the waiting list  

June 18, 2014 Webinar • UNC-CH School of Social Work 23

Q & A

24June 18, 2014 Webinar • UNC-CH School of Social Work
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Supporting Staff 
Development

25

How You Help

Use your chat box…

June 18, 2014 Webinar • UNC-CH School of Social Work 26

1. What do you do to support your 
staff’s ability to attend and get 
the most out of training?  

2. How do you help your staff 
transfer what they learn from the 
training room to the agency?



Webinar: Staff Development Tools for 
Child Welfare Supervisors on 
ncswLearn.org

June 18, 2014

NC Division of Social Services and                      
Jordan Institute for Families                            
UNC-CH School of Social Work 25

The Supervisor’s Role
1. Monitoring: Checking to be sure staff 

attend required trainings

2. Staff development and retention: 
Partnering to find training that supports 
the worker’s job responsibilities, interests, 
and needs

3. CQI: Providing coaching and support to 
apply learning to practice with families

June 18, 2014 Webinar • UNC-CH School of Social Work 27

Training CQI Model

what we know, what 
we do with what we 
know, and what we do 
to improve what we do 
with what we know 
(unknown)

June 18, 2014 Webinar • UNC-CH School of Social Work 28

Do

Improve

Know
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Individualized Training 
Assessment (ITA)

Goal: Help workers and their supervisors 
select appropriate training based on the 
competencies they most need or want to 
develop

Developed under the leadership of a 
statewide training advisory group

June 18, 2014 Webinar • UNC-CH School of Social Work 29
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Training vs. Learning

 Related, but not the same 

 Some training fails to produce any learning

 Considerable learning occurs outside of training 

 Learning is a desired outcome of training 

E. Salas, et.al., 2012, cited in Arena, 2013 

June 18, 2014 Webinar • UNC-CH School of Social Work 34
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What is transfer of learning?

When the knowledge, skills, and attitudes 
we have learned are used on-the-job and 
benefit performance. 

Arena, 2013 

June 18, 2014 Webinar • UNC-CH School of Social Work 35

Transfer of Learning (TOL): 
What We Know

 Evidence is clear: Training alone has a modest 
impact on performance 

 However, training with learning transfer activities 
can have a meaningful impact on performance 

 Learning transfer can be supported by what 
occurs at 3 key phases: before, during, and 
after a training event 

Arena, 2013 

June 18, 2014 Webinar • UNC-CH School of Social Work 36
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Supervisors and TOL
Trainees report their TOL is positively influenced 
when their supervisors discuss use of new 
learning, are involved in training, and provide 
positive feedback 

Source cited in Arena, 2013 

June 18, 2014 Webinar • UNC-CH School of Social Work 37

TOL Template

Goal: Provide a research-informed 
template for supervisors to use or adapt 
with their workers to maximize Transfer of 
Learning (TOL) and practice improvement

 Being developed in partnership with 
supervisors 
 We want your input!

June 18, 2014 Webinar • UNC-CH School of Social Work 38
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Q & A

39June 18, 2014 Webinar • UNC-CH School of Social Work

YOUR Transfer of Learning

Use your chat pod:

June 18, 2014 Webinar • UNC-CH School of Social Work 40

What is one thing you plan 
to do in the next week to 
maximize your team’s use 
of ncswlearn.org?
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Final Steps for DSS Staff
1. Please take a brief survey

 We will provide link for those logged on

 Can also access thru ncswlearn.org

2. To receive training credit, you must do
“Complete Course” WITHIN ONE WEEK

 Log in to www.ncswlearn.org
 Select “PLP”
 Select “Webinars”
 Click “Enter”
 Click “Complete Course” button

41
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