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May 15, 2014 Wayne E. Black

Division Director

DEAR COUNTY DIRECTORS OF SOCIAL SERVICES

ATTENTION: DIRECTORS, CHILD WELFARE PROGRAM ADMINISTRATORS,
SUPERVISORS, AND TRAINING MANAGERS

SUBJECT: NEW: ANNUAL TRAINING REPORT FOR COUNTIES

In an effort to increase the utilization of the Division of Social Services’ training system to meet the training
requirements for both new hires and current social workers and supervisors, a new annual training report will be
sent to each local DSS agency Director. This report will include the number of participant registrations for
classroom and online facilitated training events each year by county as well as the number of counties who have
participated in online webinar events. (See Attachment A1) This data is provided for informational purposes
only as the Division does not currently have a workforce database to capture hiring data or make cross
tabulations between hiring data and completed training requirements. Our sense from the training statistics
collected on our ncswLearn.org website however is that training is not being as well utilized by some counties
as it could be. Stricter federal requirements in the Child and Family Services Plan now require NCDSS to report
not only that training is being provided but “whether all staff receive training pursuant to the established annual,
bi-annual hourly, or continuing education requirement and time frames for the provision of ongoing training.”
We need your help to ensure these requirements are being met by your staff. The training requirements by job
function can be found in Attachment A2: NCDSS-Sponsored Child Welfare Training Available through
ncswlLearn.org.

Agency supervisors and training managers can easily access detailed training information through
ncswLearn.org for each worker in the agency. This information can be used to create regular training reports so
that you can ensure staff is accessing the required training for their job position. Here is a brief description of
two useful sections available to your agency as staff development tools:

(1) Supervisor Resources
This section allows county DSS supervisors to manage all aspects of training related to their employees under
their immediate supervision. Through this area of the site supervisors can:
e Add information about employees not currently in the training system and edit personnel information for
employees currently in the training system.
e Register their employees for training.
Child Welfare Services

www.ncdhhs.gov *« www.ncdhhs.gov/dss
Tel 919-733-3055 « Fax 919-334-1018

Location: Albemarle Building « 325 N, Salisbury Street « Raleigh, NC 27603
Mailing Address: 2401 Mail Service Center * Raleigh, NC 27699-2401

An Equal Opportunity / Affirmative Action Employer



e View and print employees’ Individualized Training Assessments (ITA), training history, and training
schedules.
e Cancel employees’ training registrations (if needed).

Supervisors can use the options presented on the left-hand side of the ncswlLearn.org screen to perform the tasks
listed above. Note that these options are very similar to those under the “My Personalized Learning Portfolio
(PLP)” section, but are customized specifically to the each employee record in the system. Supervisors would
use the PLP section to register themselves for training, view their own training attendance history, etc.

(2) County Training Manager Resources

In this section, a county’s designated DSS staff development manager or a training coordinator can manage all
aspects of training related to the agency’s child welfare staff. The same options listed above are available
through this section. To gain access to this feature, the agency’s staff development or training coordinator will
need to contact ncswlLearn.org’s website administrator by clicking on the “Help” option in the menu at the top
of the screen and requesting access rights.

Look on ncswLearn.org for the announcement of a webinar event June 18th on utilizing these resources as a
management tool for your staff’s training and development. We invite and encourage you and your Child
Welfare Program Managers, Supervisors, and Training Managers to attend.

Training is both a benefit provided to county agencies and a requirement to enhance supervisor and worker
knowledge and skills in our state’s child welfare policy and practices. NeswlLearn.org is a valuable child
welfare training resource for North Carolina’s county departments of social services.

Please contact the NCDSS Staff Development managers Rebecca Huffman at (919)527-6361 or by email at
Rebecca. Huffman@dhhs.nc.gov or Kathy Dobbs at (919)527-6362 or by email at Kathy.Dobbs@dhhs.nc.gov if
you have any questions.

Sincerely,

L. /éff’%

Kevin Kelley, Section Chief
Child Welfare Services

Attachments (2)
Registrations Received for 2013
Training Requirements by Job Functions

CWS-13-2014

Child Welfare Services
www.ncdhhs.gov * www.ncdhhs.gov/dss
Tel 919-733-3055 « Fax 919-334-1018
Location: Albemarle Building « 325 N. Salisbury Street « Raleigh, NC 27603
#_’S Mailing Address: 2401 Mail Service Center * Raleigh, NC 27699-2401

%) An Equal Opportunity / Affirmative Action Employer
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Jan. - Dec. 2013: County DSS Registrations Received for Classroom and Online-Facilitated Training Events

NC Child Welfare Services Statewide Training Partnership

O 1-15 registrations

@ 16- 50 registrations
@ 51-100 registrations
O 101 - 200 registrations
@ 201+ registrations

Total registrations = 7,494* representing all 100 counties

*Does not include 1,066 registrations from Non County DSS agencies, 1,277 webinar registrations,
or 695 participants of on-demand courses

Data extracted from ncswlearn.org - April 2014
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ToTAL NUMBER OF REGISTRATIONS SUBMITTED BY COUNTY DSS AGENCIES DURING JAN-DEC, 2013
CLASSROOM AND ONLINE-FACILITATED TRAINING EVENTS
NC CHILD WELFARE SERVICES STATEWIDE TRAINING PARTNERSHIP

1. Alamance 96 51. Johnston 70
2. Alexander 68 52. Jones 8

3. Alleghany 13 53. Lee 29
4. Anson 14 54. Lenoir 65
5. Ashe 38 55. Lincoln 31
6. Avery 17 56. Macon 8

7. Beaufort 29 57. Madison 63
8. Bertie 11 58. Martin 11
9. Bladen 45 59. McDowell 71
10. Brunswick 91 60. Mecklenburg 535
11. Buncombe 151 61. Mitchell 37
12. Burke 104 62. Montgomery 32
13. Cabarrus 116 63. Moore 98
14. Caldwell 83 64. Nash 61
15. Camden 1 65. New Hanover 131
16. Carteret 58 66. Northampton 8

17. Caswell 28 67. Onslow 330
18. Catawba 137 68. Orange 91
19. Chatham 89 69. Pamlico 9

20. Cherokee 19 70. Pasquotank 24
21. Chowan 13 71. Pender 105
22. Clay 8 72. Perquimans 7

23. Cleveland 110 73. Person 20
24, Columbus 33 74. Pitt 115
25. Craven 85 75. Polk 20
26. Cumberland 347 76. Randolph 146
27. Currituck 32 77. Richmond 32
28. Dare 26 78. Robeson 148
29. Davidson 58 79. Rockingham 62
30. Davie 39 80. Rowan 195
31. Duplin 74 81. Rutherford 68
32. Durham 382 82. Sampson 66
33. Edgecombe 71 83. Scotland 55
34. Forsyth 249 84. Stanly 26
35. Franklin 18 85. Stokes 30
36. Gaston 105 86. Surry 71
37. Gates 13 87. Swain 35
38. Graham 38 88. Transylvania 16
39. Granville 39 89. Tyrrell 7

40. Greene 25 90. Union 107
41. Guilford 116 91. Vance 54
42. Halifax 46 92. Wake 352
43, Harnett 76 93. Warren 56
44. Haywood 108 94. Washington 48
45, Henderson 81 95. Watauga 21
46. Hertford 22 96. Wayne 116
47. Hoke 32 97. Wilkes 75
48. Hyde 1 98. Wilson 36
49. Iredell 99 99. Yadkin 28
50. Jackson 49 100.Yancey 62

June 18, 2014 Webinar
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Jan. - Dec. 2013: County DSS Participation in Webinar Series
NC Child Welfare Services Statewide Training Partnership

O 0 topics attended
@ 1 topic attended

@ 2 topics attended
O 3 topics attended
@ 4 topics attended

@ 5 topics attended Total registrations = 1,277 representing 94 counties

Data extracted from ncswlLearn.org - April 2014
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NCDSS-Sponsored Child Welfare Training
Available through ncswlLearn.org
At-a-Glance for County DSS Directors

1. For Child Welfare Supervisors

Pre-Service. Required before taking on job responsibilities

1. Child Welfare in North Carolina: Pre-Service Curriculum for New Workers and Supervisors

Within First Year. Required within first year as supervisor (courses below listed in preferred sequence)

Medical Aspects of Child Abuse and Neglect for Non-Medical Professionals
Legal Aspects of Child Welfare in North Carolina

Child Development and the Effects of Trauma

Building Awareness and Cultural Competency

Step by Step: An Introduction to Child and Family Teams

No vk wnbN

Introduction to Supervision for Child Welfare Services

Other courses will be required based on the supervisor’s area of responsibility— see Section 3 on the next page

Electives Specifically for Supervisors

Engaging the Non-Resident Father
9. Reasonable Efforts: What Supervisors Need to Know (online)
10. Staying Power! A Supervisor's Guide to Coaching and Developing Child Welfare Staff

11. The 3rd Dimension of Supervision: The Role of Supervisors in CFT Meetings (online)

Other Elective Courses that May Be Relevant for Supervisors

Please see list of elective courses in Section 4 on the next page

2. For Child Welfare Direct Client Contact Professionals

Pre-Service. Required prior to direct client contact

1. Child Welfare in North Carolina: Pre-Service Curriculum for New Workers and Supervisors

Within First Year for Everyone (courses below listed in preferred sequence)

Medical Aspects of Child Abuse and Neglect for Non-Medical Professionals
Legal Aspects of Child Welfare in North Carolina
Child Development in Families at Risk

Building Awareness and Cultural Competency

o vk wnN

Step by Step: An Introduction to Child and Family Teams

Within First Year by Job Function

See Section 3 below

Other Elective Courses

See Section 4 below

County Training Manager Resources
There is a section on ncswlLearn.org where your county’s designated DSS staff

"tswmm.ﬂrg development manager or a training coordinator can manage all aspects of training related
to your child welfare staff. To gain access to this feature, your agency’s staff development
or training coordinator will need to contact the site’s web administrator by going to
www.ncswlearn.org, clicking on the “Help” option in the menu at the top of the screen,
and requesting access rights.

May 2014



3. Required Training within the First Year for County DSS Child Welfare Staff, by Job Function

CPS Assessors and

CPS In-Home

Family
Preservation

Family Support
and Family
Resource Centers

Foster Home

Foster Care

Adoptions Investigators CPS Intake
Adoptions in CPS Assessments in Intake in
Child Welfare Child Welfare Child Welfare
Services Services Services

CPS In-Home Family-Centered
Child Welfare Practice in Family
Services Preservation

Programs

Connecting with
Families: Family
Support in Practice

Licensing

Foster Home
Licensing in Child
Welfare Services

Introduction to the

e Placementin
Child Welfare
Services

e Introduction to

Monthly Foster
Care Contact
Record

the Monthly
Foster Care
Contact Record

e Foster Home
Licensing: The Keys
to Success

4. Elective Courses

Classroom-Based Online

Assessing and Strengthening Children’s Attachments
Child Forensic Interviewing

Child Welfare Practices for Cases Involving
Domestic Violence

Coaching Children’s Caregivers through
Challenging Moments

Coaching Skills Specialist
Deciding Together

Fostering and Adopting the Child Who Has Been
Sexually Abused (CSA/MAPP)

Helping Youth Reach Self-Sufficiency (Foster Parent Training)

Introduction to Child and Family Teams:
A Cross-System Training From the Family's Perspective

Introduction to Child Sexual Abuse
Introduction to Substance Abuse for Child Welfare Services
IV-E: An Overview

Keeping It Real: Child and Family Teams with
Youth in Transition

Life Books: Motivating the Memory Keepers

LINKS 101
LINKS 201 - "The Sequel"

Motivating Substance Abusing Families to Change:
An Advanced Practice Course

Navigating Child and Family Teams: The Role of the Facilitator

Path Less Traveled: CFTs and Safety Considerations

Real World Instructional Event

Shared Parenting

Step by Step: An Introduction to Child and Family Teams

The ABC's of Including Children and Youth in
Child and Family Teams

Trauma-Informed Behavior Management for Child Welfare

Trauma-Informed Partnering for Safety and Permanence:
Model Approach to Partnerships in Parenting (TIPS-MAPP)

TIPS-MAPP Leader Update Certification Training

Understanding the Interstate Compact on the
Placement of Children

Adult Mental Health Issues Which Impact Families Served
by Child Welfare

Foster Home Licensing: The Keys to Success

Introduction to the Monthly Foster Care Contact Record
Methamphetamine: What a Social Worker Needs to Know
Money Matters: Foster Care Funding Basics
Understanding and Intervening in Child Neglect
Understanding Child Mental Health Issues

Train-the-Trainer for Becoming a Therapeutic Foster Parent

Webinars

The NCDSS offers several 90-minute webinars each
year for directors, supervisors, and front line staff
on a variety of child welfare topics. Look for
announcements about these events on the
Division’s cwlistserv. To subscribe, go to
https://lists.ncmail.net/mailman/listinfo/cwlistserv

Past Webinars
Are archived here: http://fcrp.unc.edu/videos.asp

May 2014




NCDAAS-Sponsored Adult Services Training
Available through ncswlLearn.org
At-a-Glance for County DSS Directors

For Adult Services Professionals (Supervisors and Workers)

Classroom-based Courses

1. Adult Protective Services Basic Skills Training, Module |

2. Adult Protective Services Basic Skills Training, Module ||

3. Adult Protective Services: Assessing an Adult's Capacity to Consent
4. Adult Protective Services: Financial Exploitation Training

5. At-Risk Case Management Training

6. Cognitive Impairments: It's Not Just Alzheimer's

7. Dynamics of Mistreatment Among Elderly and Disabled Adults

8. Effective Social Work Practice in Adult Services

9. Effective Supervision and Management in Adult Services: Modules 1 - 6
10. Guardianship: A Systematic Approach

11. Guardianship: Decision Making, an Ethical Perspective

12. Protecting Adults in Facilities

13. State/County Special Assistance In-Home Case Management Training
14. Working with DSS Clients Who Have Serious Mental Iliness

15. Working with Older Adults and Their Families

Online Courses

16. Ethics in Everyday Practice in Adult Services

17. Service Planning

To learn more or to register for the above Adult Services curricula, go to

HI:SWLeﬂm.nrg http://www.ncswLearn.org/

May 2014



Social Worker Transfer of Learning Tool

Instructions: Supervisors, please complete this tool in partnership with social workers. Part A is to be completed before the
social worker attends the training event. Part B is to be completed soon after the training event. Tool goals:

1. Ensure social workers get as much as possible from training;

2. Allow supervisors to support workers in identifying goals and hopes for each training, and in transferring learning and
skills from training to the workplace.

Part A: Training Preparation Complete before training

Course Title: Training Dates:

Date set for post-training debrief meeting between supervisor and social worker:

Learning objectives for the training
(Attach relevant training description, competencies, and learning objectives from ncswlearn.org.)

Al. Social worker’s goals for the training
(What do you hope to get out of this training? What do you want to walk away from the training knowing or doing?)

A2. Supervisors’ goals for the training
(What does the supervisor want the social worker to walk away from the training knowing or doing?)

A3. List specific questions the worker would like answered about the topic:

A4. List current situations the worker might want to apply or practice learning to during and after this training:

A5. List any steps the worker will take to prepare to take the course (e.g., review NC child welfare policies, etc.).

Supervisor’s initials: Date: Worker’s initials: Date:

June 18, 2014 Webinar 10
NC Division of Social Services



Part B: Post-Training Debrief Complete soon after training

Date of debrief meeting:

B1. What are the top three things you learned from the training?

B2. Describe (1) any action plan created during the training to assist transfer of learning or (2) any follow-up
resources identified during the training that the supervisor should know about. If none, what are three
action steps you will take to apply your learning to your practice?

B3. What might be some potential barriers to applying the skills and knowledge obtained from the training
(e.g., time, caseload, documentation requirements, etc.)? How might these barriers be overcome?

B4. What do you need from your supervisor to apply what was learned in this training?

Supervisor’s initials: Date: Worker’s initials: Date:

June 18, 2014 Webinar 11
NC Division of Social Services



Webinar: Staff Development Tools for
Child Welfare Supervisors on
ncswlearn.org

Staff Development Tools for
Child Welfare Supervisors
on ncswlLearn.org

Welcome!

Please click on the colored link below to download the
handout for today:
6-18-14 webinar handout

Goals of this Webinar

» Demonstrate basic functions of
ncswlearn.org for supervisors

» Describe ways to use the site
to support staff development

Ultimate Goal

Maximize use of the child welfare training system in order to
improve practice and outcomes for children and families

June 18, 2014 Webinar « UNC-CH School of Social Work

NC Division of Social Services and
Jordan Institute for Families
UNC-CH School of Social Work

June 18, 2014
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Webinar: Staff Development Tools for
Child Welfare Supervisors on
ncswlearn.org

Agenda

0 Orientation and introductions
O Site functions

o Managing employee information

o Registering staff for training

o View staff training schedule and history
O Supporting staff development

o Individualized Training Assessment (ITA)

o Transfer of Learning (TOL) Template
OQ&A

June 18, 2014 Webinar - UNC-CH School of Social Work

Panelists

Rebecca Huffman

O
NC Division of Social Services
Jennifer Oshnock
Orange Co. DSS
|

Southey Blanton

UNC-Chapel Hil > /
School of Social Work /‘/

Moderator Tech Support

Mellicent Blythe Phillip Armfield

John McMahon

June 18, 2014 Webinar « UNC-CH School of Social Work

NC Division of Social Services and
Jordan Institute for Families
UNC-CH School of Social Work

June 18, 2014
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Webinar: Staff Development Tools for
Child Welfare Supervisors on
ncswlearn.org

Why Training Matters

Training is:
« Required by state statute and policy

« Critical to ensuring quality and accountability in the
services you provide to families

NCDSS Training System is:
« A resource for you and your staff

« Free, high-quality, relevant, competency-based
training

June 18, 2014 Webinar * UNC-CH School of Social Work

Why Training May Not Be Enough

el

7]
1 \

June 18, 2014 Webinar « UNC-CH School of Social Work

NC Division of Social Services and
Jordan Institute for Families
UNC-CH School of Social Work

June 18, 2014
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Webinar: Staff Development Tools for
Child Welfare Supervisors on
ncswlearn.org

ncswlearn.org
The online platform for the NCDSS training system

June 18, 2014 Webinar * UNC-CH School of Social Work

Site Functions

NC Division of Social Services and
Jordan Institute for Families
UNC-CH School of Social Work

June 18, 2014
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Webinar: Staff Development Tools for
Child Welfare Supervisors on

ncswlearn.org

g ncswlearm.ory

Supervisor Resources

Current User:

Home Page ‘ Supervisor Resources Home | Online Course Demo | Help ‘

Isabel Gimenez
FCRP - testing

Sign Oul‘

Change Password

My Supervisor
Resources Options:
Employee Management

Employee Training
Schedule

Employee Registration
Cart

'Search for Training Events|

Employee Training
Attendance History
Employee Training
Requirements and
Assessments

Supervisor Resources
The Supervisor Resources section of ncswlearn.org allows for a supemvisor to manage all aspects of training related to their employees.

* Use Employee Management to
o Add an employae not currently in the training system.
o Edit personnel information about employees who are currently in the training system.
» Register their employees for trainings:
o Use the Search for Training Events option to quickly find upcoming training events, or use the Training Catalog option fof
© Once they have created their employees’ registration applications. supenisors can use the Employee Registration Cart to|
* View their employees’ training schedule and cancel registrations as needed.
= View the training attendance history of their employees.
» View their employees’ Individualized Training (ITAs).
Note: The [TA is available only to child welfare County DSS supervisors and social workers.

Use the options presented on the left-hand side of the screen to perform the tasks listed above. Note that these options are very similar td
PLP to register yourself for trainings, view your training attendance history, etc_

June 18, 2014 Webinar * UNC-CH School of Social Work

nswleama g hervisor Resources

Home Page | Supervisor Resources Homs fuuhut:nwuuum | lulpl

Employee Management

My Current Employees:

Famiy and Chidren's Resource Program, UNC-CH School of Socl Work | philp_srmfield@unc edu

Family and Children's Rasource Program, UNC-CH School of Socisl § unc. edu

Family and Children's Resowrce Program, UNC-CH Schodl of Social Work | bubanki@unc adu

FCRP, Jordan InsiAute for Families, UNG.-CH Schond of Socral Work | wpenez@ermal unc edu)

Family and Childran's Resource Program miarpley@email une edu

Add Emgloyes to My List| | Refrash Employes List

June 18, 2014 Webinar « UNC-CH School of Social Work

NC Division of Social Services and
Jordan Institute for Families
UNC-CH School of Social Work

June 18, 2014
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Webinar: Staff Development Tools for
Child Welfare Supervisors on
ncswlearn.org

: ncswlearn.org

Supervisor Resources

Add Employee to My List

Search Results (5 Found):

Q Employees currently in this training system are shown below. To create a request to make you the supenvisol

training system.

NOTE: All changes to an existing employee’s supervisor must first be approved.

Select [O'Donnell, Jennifer

Scotland

Select |O'Meal, Jennifer {(Jenny)|Beaufort | Alligood, Amy S.

Select |Oshnock, Jennifer B.

Orange |Lowell, Duston

Select |Overton, Jennifer L

Iredell

Select |Owen, Jennifer

Catawba | Detter, Amber B.

Employee Is Not Listed Above | ‘ Restart Search | ‘ Close Window

June 18, 2014 Webinar * UNC-CH School of Social Work

ncswlearn.org

Supervisor Resources

Add Employee to My List

Personal Information:

Page 1 of 4

Honorific:

First Name:
Middle Name:

Last Name:
Former Last Name:
Goes By:

Suffix:

Gender:

Race:

Highest Degree:

Highest Social Work Degree:

MNext Page || Cancel and Close Window|

June 18, 2014 Webinar « UNC-CH School of Social Work

NC Division of Social Services and
Jordan Institute for Families
UNC-CH School of Social Work

June 18, 2014

17



Webinar: Staff Development Tools for June 18, 2014
Child Welfare Supervisors on
ncswlearn.org

Give It a Try!
> Open up another window in your browser
> Log into ncswlearn.org

> Go to the Supervisor Resources page .
> Select “Employee Management” | & Raise Hand |
|

L Agree

> Is your list of staff is up to date?

> Come back to this window without closing that one
» Back in this room, give us a “check” by your status

Don’t worry if you get lost. Just go back to
ncswlearn.org, go to the Webinar page, and click to
“Enter Room” again!

June 18, 2014 Webinar * UNC-CH School of Social Work

neswLearan Supervisor Resources

Current User: Home Page ‘ Supervisor Resources Home ‘ Online Course Demo ‘ Help ‘

Isabel Gimenez Employee Training Schedule

FCRP - testing

|ian O August 2014:

Change Password
My Supervisor o [August  [~][2014]-] p» Legend: C = Classroom Training. O = Online Training
Resources Options: |[NOTE: ff no blocks are filled in for an individual empl . that employee is not scheduled for trainings during the selected month.

Employee Management

Employee Training
Armfield Jr.. Phillip Wall

Blanton_John Southey (Southey)

Burbank. Brian Douglas
Search for Training Events| [ onez Vilma
Ll rntag Tarpley. Matthew Wayne (Matt)

Employee Training
Attendance History

Employee Training
Requirements and
Assessments

June 18, 2014 Webinar « UNC-CH School of Social Work

NC Division of Social Services and
Jordan Institute for Families
UNC-CH School of Social Work 18



Webinar: Staff Development Tools for June 18, 2014
Child Welfare Supervisors on
ncswlearn.org

nsleamen gy pervisor Resources

Tiome Poge | Home Semo e |
Employee Training Schedule Details

For Blanton, John Southey (Southey)
Month of August 2014:

June 18, 2014 Webinar * UNC-CH School of Social Work

nesuleamsy g hervisor Resources

CurrentUser: | tomn Page | Supersi Homa [ Ontine [ et |
Joris crumens |Employee Training Attendance History

For Gimenez, Vilma:

Resources Options: | Training Events Sponsored or Provided by the NC Division of Social Services or NC Division of Aging and Adult Services

o5 [BNBE14E242008 | On-Echedule | Breensbon |Envolled {Nat Spaciiod)
(O E102014)
|icssioom: szazuns)

Total Contact Hoara for 2010: 0
Auendance HISIOCY | yoa Goetact Hovrs: 1025
Fmpleyes Training |

and

Hisory (POF Fornat |

| Training Events Not Sponsored or Frovided by NC Divisions

| Trmnings sntered hare that mest tha defnition of Continuing Education may b 3ppked Lo the 34 bours of continuing aducation raquired anually. Continsing Education should ¢

| This festure is svaiable far your gency’s comanionee. 1t wil b Up 1o your agency tb decide 16 use this Seature. who vl aneer data and who is repansible for the valdity of i
hard copies of complotion cendicates for verifcation purposes

Rodeey Litle |Jordan Inatitute for Famdies | nol spolicable - webinar| 15

Prirtt View Other History

| Reselect Employes

June 18, 2014 Webinar « UNC-CH School of Social Work

NC Division of Social Services and
Jordan Institute for Families
UNC-CH School of Social Work 19



Webinar: Staff Development Too
Child Welfare Supervisors on
ncswlearn.org

Is for

Wome Page | Wome | Online Course Demo | Help |

Employee Training Attendance History

For Gimenez, Vilma:

: | Training Events Sponscred or Provided by the NC Division of Social Services or NC Division of Aging and Adult Services

¥ ks pay Trmising History By Yo

ors BENILE2420M | On-Scheduls | Greensbom |Enrpled
(Onine: 6/1072014)
[Clssioom BRI

|imiot Specsbed)

Tetal C. o 2014: 0

Total Contact Hours: 107§

View Printable History (POF Format)

) neswleam.or

Training Events Not Sponsored or Provided by NC Divisions

Trassingt éntared hice that mest tha deinton of Contituing Education may be appl 24 hours of . sanuslly. Contiuing Educabon thould b+ ap
undargradustelgatuste socisl werk coora that Tasch b and shalls 1t willimpeove social work practics with chaldien and imsbay Tranings prouded or sponscred by thel
et b

This faatuns i aalable for your agancys comniance. i wil Bo up 0 your agency b decas 10 ust this feature. who wil enter data and wha is espansis bor the vabdty of isforman

hard comen of complation candcates ko wede ation prgse
A Training

Timriog Date: Month = Year =

Temning Titke

instructor

Provder

Lecation

Contact Hours

Subma || Cancel

Fianelect Empicyes

June 18, 2014 Webinar * UNC-CH School of Social Work

Supervisor Resources

Current User:

Isabel Gimenez
FCRP - testing

Sign Out‘

Change Password
My Supervisor

Resources Options: | By Curriculum Title:

Employee Management

Employee Training
Schedule

Employee Registration

Cart

Search for Training Events,

Employee Training
Attendance History
Employee Training
Requirements and
Assessments

Home Page | Supervisor Resources Home ‘ Online Course Demo | Help ‘

Search for Training Events

Search Options:

By Curriculum Title Keywords: |

All Curriculum Titles
By Service Type: All Service Types -
All Curriculum Levels -

Between | | and | | ]
All Counties =
All Methods of Delivery

By Curriculum Level:

By Training Date:

By Training City:
By Training County:
By Method of Delivery:
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Supervisor Resources

| Search for Training Events
| Search Results (42 Found):

= sonon bt Salety e Prunasencs, Wodel Aorasch is Pacteersis, = Paeing (PS40 Lamder | STRO1-S/V200.

2 fnqulistat |5 reoftion . Chist and Eatvely Trany 7t sz

= e

Carmbna_Pre-fesnca Comculam b flen s and Supenuascy ST F.

(Classroem: 5330 M-GRE014)

[Drne. 5HER0M4-E200M)
u

pde [S13208-ENL0N

[s3zousnEen
S3a0M-B0eM

S1320M-ENEM0M

5r1320u 515

Trmatmsa formend Parinanng S Sty e Faimsnesce. Wode Aspuiach 12 Py i Paretay 1 |-
Lsats Cedaton, Iomm

C trotey [srszau-bvn
Smuctn o G Seausl Mbun S1a28M-EaIIY

Sra0-62020

Subatiecs Adess tat Chid Yedlee Seeices
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Teswieamy - gupervisor Resources

Add Training Event to Employee Registration Cart
Training Event Details:

Training Event 10: CHOCPSH0T144
Training Evant Delivary Mothod: Classroam
Curriculum Titl:
Training Evant Classroom Dates and Times:
TI201  |3:00 AM400 PM
TSZ0W (5,00 AN 00|
TG0 |5:00 AM4-00PM
TriTR0iE |5 e AMA00PH|
Tralning Evont Dates: TNAROITATR0
Registeation Opens: R
Registration Deadline: U201
Ciry: Zebulan
County:
Raglstrar: B nin .
Tralnars [Subjaet to Changs): ay [ Littla, MHEXL
M. ey L. Mchledt

Prerequisite Information:
Selected Employee:Employes Name
Page 2 of 6

o MHOTE: You may continue the applicatssn for regestration for this employee even if any prefequisites shown below hive not been comg

Is onrollad. bt has not yet comploted

Previous Page | Next Page | Cancel and Close This Window
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Supervisor Resources

Homea Page IWWMM | Online Coursa Damo | unnpl

Final Step To Submit Registration

Armeld Jr., Philip Wall Inroducton to Child Sexizal Abuse B1172014-82772004 | O
Armiield Jr., Phillip Wail | [
Blantan. John Southey r Child Wy 8r1872014-8/152014 E
Blarion, John Sauthey Camias Sened by Cild Waltes | T212014-816261_| it A
Burbank. Brian Douglas | TIT2014-T30/2014

|Tarpiay, Matthew Wayne (Mam) | aalth lssuss Which imoact Famiies Senved by Child Watbare| 7/21/2014-8/6/2014 |

June 18, 2014 Webinar * UNC-CH School of Social Work

Give It a Try!

> Go back to the other window in your browser
(if needed, log back into ncswlearn.org)

> Go to the Supervisor Resources page
> Select “Employee Registration Cart”

> See if there are any incomplete registrations

Don’t worry if you get lost. Just go back to
ncswlearn.org, go to the Webinar page, and click
to “Enter Room’ again!
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ncswlearn.org

Points to Remember

> Make sure your employee list stays up to
date

> Add outside training for a full history

> Don’t forget to “submit™

> Check with registrar if problems

> Always cancel to allow someone 63\
in from the waiting list >

A

(@)
—3
cQ
D
~

l
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Supporting Staff
Development

How You Help

Use your chat box...

1. What do you do to support your
staff’s ability to attend and get
the most out of training?

. How do you help your staff
transfer what they learn from the
training room to the agency?
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Child Welfare Supervisors on
ncswlearn.org

The Supervisor’'s Role

1. Monitoring: Checking to be sure staff
attend required trainings

Staff development and retention:
Partnering to find training that supports
the worker’s job responsibilities, interests,
and needs

CQI: Providing coaching and support to
apply learning to practice with families

June 18, 2014 Webinar * UNC-CH School of Social Work

Training CQI Model

what we know, what
we do with what we
know, and what we do
to improve what we do
with what we know
(unknown)

Improve
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Webinar: Staff Development Tools for
Child Welfare Supervisors on

ncswlearn.org

Individualized Training
Assessment (ITA)

> Goal: Help workers and their supervisors

select

appropriate training based on the

competencies they most need or want to
develop

> Developed under the leadership of a
statewide training advisory group

i llCS'I_I'!.lﬂm.urg
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Supervisor Resources

Current User:

Home Page | Supervisor Resources Home ‘ Online Course Demo ‘ Help |

Isabel Gimenez
FCRP - testing

Sign Oul‘

Chanae Password

My Supervisor
Resources Options:
Employee Management

Employee Training
Schedule

Employee Registration
Cart

Search for Training Events i

Employee Training
Attendance History

Employee Training Requirements and Assessments

The Individualized Training Assessment ([TA) allows workers to view their training requirements based on their job responsibili]

o MNOTES: If your employee is not listed below, click the Employee Management option on the left-hand side of the sci

Only County DSS Child Welfare social workers and supenvisors are eligible to take an assessment. If your employee ig

top of the screen to contact a Website Administrator.

Select an Employee:

Armfield Jr., Phillip Wall

Blanton, John Southey (Southey)
View [TA |Burbank, Brian Douglas

View [TA |Gimenez, Vilma

Mot Taken | Tarpley. Matthew Wayne (Matt)

Employee Training
Requirements and
Assessments
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Webinar: Staff Development Tools for
Child Welfare Supervisors on
ncswlearn.org

nesleamon Supervisor Resources

Home Page | Hame | Onlina Course Demo | Halp |
Employee Training Requirements and Assessments

ITA Part A : Training Requirements - Gimenez, Vilma from 4/21/2014:

¥ Display Curmicuta By Category

Swargness

Child D
Cehild Veifaee in Hoh Cargima Pro-Senico Curriculum for bew Yorkors and hifal 15

(Clagsroom: 110152012 10152013
| ling: 1115Z012-11/1] 1

Wiew Prirtable Training Requirements (PDF format)

ITA - Part B: Self Assessment

igw the Seif Ag M
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Vilma Gimenez's Self Assessment Report
NC D55 Child Welfare Services Section [ncswieam.org)

l:nium\mn ]
e ol this
ITA Part B Seif-Assessment takon on 06/1377008

Femploymant Typ: Corty D55 Parnanest
Wk Typs: Divect Chant Cantact
Sarvice Type: Crodd Wetare Seraces
Cartifled MAPPIGPS Leader: Ha

Job Resposmabilithes CPS Wtake (3272007

T _—

Brsdes and sty fartariiugs. it Sy agecy. meh chpsin, and mth axtemal visketziders

Knovws a0 £26 s mahing stiaeges st ectve sirategy e aach siistion

Uinclerstands tha impertance of 3 comprabanane and Balanced J1sevsment. knows what data must be gathecsd 3n how 10 BRoroeghty Sutss aeged atarse or neghect, Bemaly sirengivs and raeds, and the sk and safety of chisren
Lindieratand the purpons, dperations and bensits of sl Sacipinary lasrm and <o Anction 53 8 contibuing mambar of the tewn.

Kngws how 10 235093 3 Conbect Shuation @nd Can CROSHE 30 2pTPNEE COMC) mERIGETEN ST}

Ky perisvert rnkorratoon b be gathered o garaors maiong refwrials n srder 55 documart an rtake ivpoe and kncws whee 1 corpl o 10 screen el 8 rege

Can spgdy the tebeast bedeal stalp wnd locl b, pobcoet, procedurms and best e Slandasds rolated 15 thes .. " the gusls of permanescs, wafety, and mel baseg for
e

e mmmnded Eated o Yima @ arsmes 10 the wed srseverest 1 Flart B) st s

Camgory
Crukd Wetare in lixth Carvina Pra-Senice Cumcukum b Hies Virkers and Saparasors
Intakn i Chld Winklars Seracer
Logal Anpects of Chid Wetlaes i Hosth Caring
Mescal Aspects of Chid Abuse and Nagect for Non Medcal Frofes sonsin
Stwp by Siep. An Ietrodecton b3 Chad and Famdy Teams
Civkd Deveiopment in Famdses at Fisk
Efiscts of Separaton and Lows o Attachmant
Ungerstandang 1he intrsiats Compact on the Flacemsnt of Chidren
Achat Marta sl Issins 1Whech Imgact Famibes Sared by Chid Welan
Uingerstandang and intarversng in Chid Neglect
Underviandeng Civd boestal Heath ssoes
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Webinar: Staff Development Tools for
Child Welfare Supervisors on
ncswlearn.org

Individualized Training Assessment

Competency 1 of 38

Knows the i

of post-pl, ive and services and can assure

p
that these services are provided to children and their adoptive and foster families.

12345678910

How relevant is this to your work? nof refevant very relevant

How much da you want training? not much very much

Individualized Training Assessment

Competency 9 of 38

ds the si

of kinship i ips to a child and knows ways to encourage

and maintain these ties whenever possible.

12345678910

How relevant is this to your work? ot refevant very relevant

How much do you want training? not much very much

<< Prev
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Training vs. Learning

Related, but not the same

Some training fails to produce any learning

Considerable learning occurs outside of training

Learning is a desired outcome of training

E. Salas, et.al., 2012, cited in Arena, 2013
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Webinar: Staff Development Tools for
Child Welfare Supervisors on
ncswlearn.org

What is transfer of learning?

When the knowledge, skills, and attitudes
we have learned are used on-the-job and
benefit performance.

Arena, 2013

June 18, 2014 Webinar * UNC-CH School of Social Work

Transfer of Learning (TOL):
What We Know

> Evidence is clear: Training alone has a modest
impact on performance

> However, training with learning transfer activities
can have a meaningful impact on performance

> Learning transfer can be supported by what
occurs at 3 key phases: before, during, and

after a training event
Arena, 2013
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Child Welfare Supervisors on
ncswlearn.org

Supervisors and TOL

Trainees report their TOL is positively influenced
when their supervisors discuss use of new
learning, are involved in training, and provide
positive feedback

Source cited in Arena, 2013
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TOL Template

> Goal: Provide a research-informed
template for supervisors to use or adapt
with their workers to maximize Transfer of
Learning (TOL) and practice improvement

> Being developed in partnership with
supervisors

» We want your input!
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YOUR Transfer of Learning

Use your chat pod:

What is one thing you plan
to do in the next week to
maximize your team’s use
of ncswlearn.org?
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Child Welfare Supervisors on
ncswlearn.org

Final Steps for DSS Staff

1. Please take a brief survey
> We will provide link for those logged on

> Can also access thru ncswlearn.org

2. To receive training credit, you must do
“Complete Course”
~ Log in to www.ncswlearn.org
Select “PLP”
Select “Webinars”
Click “Enter”
Click “Complete Course” button

References

> Arena, C. (July 15, 2013). Transfer of Learning
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